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School Overview

Greythorn Primary School, ‘working
together’ with its community seeks to
optimise the potential of each child, as
they grow to become life-long learners,
who are confident, responsible citizens
with a sense of connectedness, purpose
and zest for life.

The future of Greythorn Primary School is
centred upon the idea of a connected
school in a global community. Our
pedagogical focus is to develop a
constructivist, student-centred learning
experience. New facilities now serve as a
catalyst for further change with teachers
adopting new strategies, to support this
type of learning environment, with
appropriate resources to allow for greater
connection of students with the wider
world.

In a society in which education has
focused on transmitting "what we know," it
is a challenge to develop a widespread
view that "how we come to know" is very
important in modern society.

In a typical classroom at Greythorn the
constructivist view of learning points
toward a number of different teaching
practices. Students are encouraged to use
active techniques (experiments, real-world
problem solving) to create more
knowledge and then to reflect on and talk
about what they are doing and how their
understanding is changing. The teacher
makes sure he/she understands the
students' pre-existing conceptions and
guides the activity to address these and
then build on them.

Teachers at Greythorn encourage students
to constantly assess how the activity is
helping them gain understanding. By
questioning  themselves and  their
strategies, students ideally become "expert
learners." This gives them ever-broadening

tools to keep learning. With a well-planned
classroom environment, the students learn
HOW TO LEARN.

We believe that all students can and will

learn and grow in self- confidence and

esteem as a result of:

e becoming motivated, self-extending,
independent, life-long learners

e achieving mastery of the curriculum

e acquiring decision making, problem
solving and critical thinking skills
(initiative)

e working together effectively as part of
ateam

Values:

The school’s motto “working together”
reflects our core values of pride,
optimism, respect and integrity.

» Pride - Recognising and celebrating
your personal achievements, and the
personal achievements of others.

» Optimism - Focusing on positive,
rewarding and enjoyable daily
experiences.

» Respect - Caring about yourself, others
and the things in your environment.

» Integrity - Being honest and fair.

Environmental Context:
Greythorn Primary School serves the
educational needs of families in the area of
North Balwyn. The school opened in 1953
and occupies a site of just over two
hectares with sweeping views to the city.

The 2008 enrolment of 530 students was
accommodated in 25 fully air-conditioned
classrooms, a resource centre/library, a
multi-purpose hall, a gym, a well-equipped
art room, a computer lab, a LOTE facility,
a play based learning centre, extensive
outdoor play areas and adventure
playground and an Out of Hours Care
Program.

Greythorn Primary School continues to
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provide a balanced curriculum featuring
quality, sequential programs. The
Victorian Essential Learning Standards are
used to plan teaching and learning
programs and curriculum policies are
aligned with the standards in all learning
areas.

The school’s belief in strong parent-school
partnerships has also continued to enable
parents to participate in all aspects of
school life. This partnership promotes a
cooperative school culture, where a spirit
of mutual respect is evident. Parent and
community participation complements and
extends the quality programs provided by
the staff.

Extensive staff training and Professional
Development programs have continued to
allow a commitment to continuous
improvement in  maximising student
achievements.

The recent Performance and Development
Culture accreditation process confirmed
for us that Greythorn Primary School has a
teaching culture that is characterised by
high expectations, sustained professional
growth, effective team structures and
strong collegiate support. The overall staff
questionnaire  results provide further
evidence of the professional and
educational growth that has taken place at
this school. All elements on the
questionnaire were either 100% or in the
high nineties. The positive nature of these
results is also reflected in the Annual Staff
Opinion Survey.

Greythorn Primary School has had a
profile of performance that continues to
place the school amongst the top
government schools in the State, and in the
higher performing schools nationally in
Literacy and Numeracy.  Student
achievement and learning growth continue
to be very strong, the result of well-
planned programs and the effort and
commitment of the staff. Extensive

enrichment and enhancement
opportunities, and the supportive and
caring atmosphere of the school, develop
both the students’ special skills and talents.

Greythorn’s  reputation and  quality
curriculum programs, offering a myriad of
learning opportunities for every student,
exceeded our expectations, drawing a Prep
enrolment for 2008 of 98 students. Twenty
four new students at other year levels were
also enrolled for 2008 making this the
largest enrolment the school has ever
experienced.

DEMOGRAPHICS

Student Enrolments

Total students enrolled in school

600 -
500 H
400 -
300 -+
200 ~
100 +

O T T
2006 2007 2008

no. students

A significant increase in enrolments for
2008 saw the largest total enrolment in the
school’s history.

GENERAL INFORMATION

Parents' satisfaction with this school
(average score on scale of 1 to 7, where 7 is best
possible score)
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Parents continue to rate the school highly
on a number variables related to
‘satisfaction’.

Commonwealth Requirements
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Teacher Satisfaction

The average score for teacher satisfaction
(school morale) at Greythorn Primary
School was 83.8 on a scale from 0 to 100
where 100 is the best possible score.

Teacher Absence

2008 data was not available at he time of
compililng this report. It will be available
April/May 20009.

Teacher Retention

Of the 34 teaching staff at Greythorn
Primary School at June 2007 (including
those on leave without pay), 30 or 88%
were still at the school at June 2008. This
figure across all Government schools was
84%.

Teacher Participation in Professional
Learning

All staff have participated in a range of
Professional Learning activities throughout
the year, related to DEECD initiatives,
School Strategic Plan, Performance and
Development Culture, Personal PD and
Induction/Mentoring for Beginning
Teachers’ Program.

Teacher Qualificaions

All teachers in Victorian Government
schools are registered with the Victorian
Institute of Teaching. The requirements for
registration with the Victorian Institute if
Teaching can be found at:
http://www.vit.vic.edu.au/content.asp?Doc
ument_ID=241
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Principal’s Report

We commenced the year by welcoming the
largest intake of Prep students in the school’s
history. With increasing enrolments across
the entire school we had to recommission a
number of classrooms to accommodate our
swelling population. Given our ninety —
eight preps and some classroom adjustment
the year started out smoothly and has
continued to be one of growth, development
and student success and achievement.

One of the highlights for me this year has
been the number of events that have been
initiated and organised by our students. At a
time when much of the world’s population is
struggling to deal with climate change and
environmental issues, many of our students
seem to have their priorities well established.
The Sustainability Committee, lead by some
of our senior students had a significant
impact across the school, particularly
following their ‘Greythorn Goes 4 Green
Day’. The committee has continued to focus
on environmental concerns throughout the
year. We also shared in a number of other
student lead initiatives including
‘Greythorn’s Got Talent’ and the Mini —
Olympics. It is rewarding and reassuring to
see so many of our students take on
leadership  and  responsibility  roles,
demonstrating their passion and interest for
the environment and social issues.

Our facilities continued to be developed with
the top oval receiving a makeover of
artificial turf, the hall and staffroom
renovations were completed; and the area
outside the Library was terraced and new
gardens were established.

There were many other highlights that
punctuated the year:

e Sustained high performances by our
Chess team — as State Champions they
competed at the National Championships
in Adelaide — The team was Bobby
Cheng, Zheng Yao Siah, Stephen Lui
and Enoch Fan

e Our most enjoyable and entertaining
whole school concert, ‘Australia — Let’s
Celebrate’

e The highly successful buddies program
that includes Year 3 visits to local
kindergartens

e A most successful Prep transition &
orientation program — for our 2009 preps

e Qutstanding performances in statewide
and national assessments, including Alex
Macafee who received the top mark in
the state for English (International
Competitions and  Assessment for
Schools) and Arya Rao who gained first
place in the statewide Alliance Francaise
poetry speaking competition

e Individual and team sporting success at
District, Zone, Regional and State level.
Congratulations to our state level
representatives: Bianca Ross (Softball),
Alexandros Yiappos (Tennis), Sarah
Poulton (Athletics), Sam Zito (Cross
Country), Matt O’Donnell (Athletics &
Cross Country), Rachel Thomas (Cross
Country) and the Boys’ Rugby team

e Our Year Six students once again were
involved in the ‘Student2Student’
Reading Program

e Camps, French Club, Young Leaders
Program, Principal for a Day, Years 5 &
6 Environmental Forum

e Junior School Council & Social Service
initiatives that further demonstrated the
level of social awareness of our students
on a local and global basis

e Special Whole School activity days —
mini - Olympics; Cross Country,
‘Greythorn Goes 4 Green Day’, Vice-
Versa Day, PJ Day, Crazy Hair Day and
Footy Fun Day

e The introduction of The Greythorn
Walking School Bus — which has been a
most successful initiative

e School community events — Disco, Quiz
& Auction Night

None of the above can be achieved without
the ongoing commitment and dedication of
teachers and staff, and the outstanding parent
support that we receive at Greythorn. Thank
you all for truly ‘working together’ for the
benefit of our students.
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School Council
President's Report

This is the seventh time | have written an
annual report as President of the Greythorn
School Council, and 2008 will certainly be
my last time. My youngest child graduated
in 2008, so | am no longer able to sit on
Council. So I must retire my position,
knowing that | leave the management of
the School in the hands of our extremely
capable administration led by Geoff
Agnew, supported by a strong team of
current and new councilors.

Therefore, this report is my swansong. For
those of you who are familiar with my past
reports, you would know that | have tended
to highlight the most significant events of
the year, focusing on the outcomes in the
finance, academic, and non-academic
areas, and | think my reports have run to
many more pages than Geoff would have
hoped. So I will cut it short this year, but |
would still like to point out a couple of the
highlights for the year.

Firstly, a quick walk around the grounds.
Everyone is aware of our wonderful new
athletic facility created by the laying of the
artificial turf track on the top oval. This
addition to our grounds shows the power
of fund raising, as the cost for this work
was covered by budget put aside out of our
fund raising over the last few years. If our
parent volunteers can continue organising
fund raising activities with such vigor, and
if our community continues to show such
generousity in supporting those events, it is
conceivable that we will be able to
complete the oval in the near future. We
have also seen a general improvement
about the grounds, especially around the
new building. This is thanks to both the
“Saturday work crew” and the increased
turnout at scheduled working bees. I'd like
to thank the parents who contribute time to
help out with all the gardening and
cleaning work. We’ve also seen the

completion of the work to the Hall, topped
off with a new projector screen and
window coverings organised by one of our
parents. Thanks to Kathy Townley there.
Finally, in the administration area, we have
a newly expanded and equipped staff
room.  This room is now far more
comfortable for the teachers, and gives
them more space for planning, working,
and relaxing. Definitely a long overdue
and worthwhile addition.

Secondly, in the area of our finances, just a
brief comment. We did finish 2008 fairly
well on budget, with just a small surplus of
receipts over expenses. Although that is a
great outcome, it does not mean we can
become complacent. The School survives
on a very tight budget. That budget is
funded in some part by a government grant
paid per student, based on a census at the
end of February. So our increased
enrolments have helped there. But of
course, we are being hit with increased
costs, so we still require diligent
management to ensure that we can
continue to afford the items and services
we require. | have already mentioned how
important fund raising is to allowing us to
achieve the extra things that make the
school a better place. Fund raising will
always be important to GPS.

Thirdly, we are all aware how wonderful
Greythorn’s academic program is. Our
children continue to score well above state
and national means for all standardised
tests, and we find that they move on into
secondary education well prepared for that
less structured environment. That is due to
the hard work of all the teachers, who
spend much time in planning and
coordinating the curriculum across all
grades. Sharon Saitlik and the leading
teachers do a great job in driving this
activity and there is no doubt that all our
children benefit from this dedication.

One of the notable achievements this past
year was notice that we have been formally
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accredited as achieving the state’s standard
for Performance and Development Culture.
Geoff Agnew was invited to a formal
presentation where he did receive
acknowledgement for this achievement.

Fourthly, in the area of non-academic
achievements, as always, our students have
succeeded at an advanced level in a large
number of sports, including district and
zone  representatives  in  athletics,
swimming, softball, basketball, hockey,
and chess (to a national level!). Our
children have also warranted mention in
other activities like the Alliance Francaise
poetry content, the Boroondara Eisteddfod,
and even a media contest organised by the
Australian Centre for the Moving Image.
Congratulations to all students involved in
all those events. But | would like to make
special mention of two events of this past
year. The first of these was the whole
school concert: “Australia. Let’s
Celebrate”. This event, held at the
Camberwell Civic Centre, was a rousing
success, with all age groups astounding us
with their creative talents. Perhaps | am a
little biased, but I was truly impressed with
the Year Six students, who basically
assembled and wrote their segments by
themselves. But of course, all credit has to
go to Joy Odou and the staff for their extra
efforts. And secondly was the Green Day
conceived of and pretty much run by our
students. This sustainability initiative
really showed how committed our children
are to making a difference in our
environment. This was a real success in a
very non-traditional vein.

Finally, just a couple of items worth
mentioning. Greythorn now has an active
Walking School Bus program. Thanks to
the efforts of parent Roz Chao and teacher
Duncan Exton for getting that going. And
I’d like to encourage everybody in the
school community to take a look at our
new web page at
www.greythorn.vic.edu.au. We  have
aligned ourselves with an organisation that

provides us a site template and capacity,
and plenty of space to show what we do.
We will be receiving a small payment for
every hit on our pages, funded by some
suitably aligned advertising, so | suggest
that you make our page your home page,
and let GPS get some small benefit from
that.

As | said at the beginning of this report,
this is it from me. There are so many
people to thank for all their help,
cooperation, and friendship during my
twelve years as part of the Greythorn
community and seven years on the
Council. To all the people who have
become friends, all the parents who have
worked hard and harder to make Greythorn
a better place, all the teachers who not only
put up with the Hrbek boys but more
importantly committed so much to
educating all our children on academic and
life issues, and all these who worked with
me on the Council to ensure that the
School was able to continue running
smoothly; there are just too many of you to
thank individually. But you know who
you are. In fact, everybody knows who
you are, because you are all heroes in your
own way. | do reserve special mention for
Geoff Agnew and Sharon Saitlik. They are
as strong a team as we could wish for, with
firm leadership and a visionary approach
towards running the school. Greythorn
Primary remains in very safe hands for the
future.

All the best to every one of you. Go with

confidence into the future.

Jon Jeffrey Hrbek
School Council President


http://www.greythorn.vic.edu.au/
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Student Progress &
Achievements

Student Learning

During 2008 the continued school wide
focus on Inquiry Learning and reviewing
explicit thinking skills, being taught at
each year level, remained a key focus area.

Students have continued to make
significant ~ progress in  academic
achievement throughout 2008. Data
outlined in the School Level Report
strongly indicates this progress with
English and Mathematics data strong and
above state means.

Assessment of Reading:

Prep — Year 2 data

Early Years students have consistently
exceeded target levels and are above state
benchmarks.

In Prep 92.9% of students are reading at or
above the expected level compared to the
state mean of 81.3%.

In Year One 98.4% of students are reading
at or above the expected level compared to
the state mean of 86.4%.

In Year Two 100% of students are reading
at or above the expected level compared to
the state mean of 94.5%.

Victorian Essential Learning Standards
(VELYS)

In Reading 45% of students are achieving
at and 53% are exceeding the expected
VELS level.

In Writing 64% of students are achieving
at and 31% are exceeding the expected
VELS level.

In Speaking and Listening 75% of students
are achieving at and 23% are exceeding the
expected VELS level.

In Number 61% of students are achieving
at and 37% are exceeding the expected
VELS level.

In Measurement, Chance and Data 82% of
students are achieving at and 17% are
exceeding the expected VELS level

National Assessment Program

NAPLAN results at Years 3 and 5 indicate
an incredibly strong level of performance.
In Reading 83% of Year 3 students are
reading at least one Band above what is
expected. In Year 5, 95% of students
achieved at least one Band above what is
expected.

In Writing 94% of Year 3 students are
writing at least one Band above what is
expected. In Year 5 100% are writing at
least one Band above what is expected.

Mathematics performance across the
school remains very strong with the school
mean being well above state mean.
NAPLAN results indicate that at Year 3
85% of students achieved at least one Band
above what is expected and at Year 5, 97%
achieved at least one Band above what is
expected.

These results are most commendable.

Our Strategic Plan 2007 — 2010 outlines
targets to be achieved over the four year
period. For example: 95% of students will
perform at or above the expected level &
60% of students will perform above the
expected level according to NAPLAN data:

Given the 2008 data these targets have
been achieved and will be reviewed as part
of the 2009 accountability and reporting
procedures. A focus for 2009 both on a
Network and school level will be to further
address the issue of teacher moderation,
assessment and judgement. From external
assessments it is clear that many more of
our students are performing beyond the
expected level as compared with data
based on teacher judgement.

The 2008 School Level Report provides
further evidence of the positive nature of
the school’s data in all survey areas.
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Students Learning (cont)

Percentage of Students at or above the
National Minimum Standards

Year 3 Students (NAPLAN 2008)

Percentage of students achieving at or above the National Minimum Standard
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The NAPLAN results clearly indicate that
from this assessment all students in Years
3 and 5 are achieving at or above the
National Minimum Standard.
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Student Engagement

and Wellbeing

All at Greythorn Primary School have
worked conscientiously throughout 2008 to
achieve our goals of improvement in
Student Engagement and Wellbeing.

Achievements in

Student Engagement

during 2008 include:

Whole school curriculum focus upon a

constructivist/inquiry learning
approach
Ongoing review of whole school

integrated units of study P-6 with
emphasis on “Thinking Orientated
Curriculum” approaches and strategies
based on known theorists
Developed Play Based
approaches P-2

Curriculum  Yearly Action
devised

Continued to trial approaches and
reviewed program planning
encouraging the use of “open ended”
ideas and strategies to cater for
individual learning styles, developing
student’s independent thinking skills
through investigation, analysis and
design across all learning areas.
Identified talented students and those
that are gifted learners, P-6
Provision of additional
Programs

Team planning enhanced to actively
encompass and envelop Active
Learning strategies to complement
various curriculum design approaches
leading to the enrichment of
independent thinking

Scope and Sequence Explicit Thinking
Skills document complemented current
teaching strategies and approaches
Teachers have used the results of
Multiple Intelligences surveys to
support each student’s thinking by
providing complementary learning
styles

Learning

Plans

Enrichment

Formal and informal staff, and team
discussions  during meeting and
planning times related to catering for

Individual differences and learning
styles
Continual analysis and review of

Curriculum polices so that all are
aligned with VELS

Staff attended specific external
Professional Development and have
been given the opportunity to share and
observe exemplary teaching practices

Achievements in Student Wellbeing during
2008 include:

Continued Whole School commitment
and momentum to implement Program
Achieve “You Can Do It.”

REACH Rooky’s Instructors facilitated
sessions with Years 5 & 6 students
focusing on Team work, Leadership
and Self esteem

Year 6 student leaders attended the
“Young Leaders” Conference

Year 6 student leaders attended the
Leadership Program @ Koonung SC
Junior School Council was established
with representatives from each grade
elected by their peers

The Greythorn Goes for Green
Sustainability Committee was
established

Staff attended ongoing Welfare

Professional Development related to
whole school approaches to Wellbeing
Specialist teaching staff members
attended a forum held by Steve
Biddulph titled “Making School a
Better Place for Boys”

Staff involved in ongoing Professional
Development at school to implement
the “You Can Do It” Program.
Professional learning shared via
information sessions at allocated PD
Staff Meetings

An aim of the administration team has
been to develop a staff profile that contains
enthusiastic and purposeful teachers, with
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sound pedagogical practices and a
willingness to embrace new ideas.
Management  practices have  been
supportive with staff being encouraged to
attend relevant professional development
and to share new learning and teaching
strategies with colleagues — time is set
aside as part of our meetings schedule for
teachers to present overviews of PD they
have attended.

Regular PDC Meetings commenced in a
formal manner for all staff in 2008. The
feedback from staff regarding this
initiative has been most positive and
enlightening, they have embraced the
opportunity to share in professional
dialogue directly related to their teaching
and the role/s they have in the school.
These meetings have also been pivotal in
assuring that our graduate staff have been
supported and guided through their first
years of teaching in a most professional
and positive manner.

Our Performance and Development
Culture accreditation process confirmed
that Greythorn Primary School has a
teaching culture that is characterised by
high expectations, sustained professional
growth, effective team structures and
strong collegiate support. The overall staff
questionnaire results provided further
evidence of the professional and education
growth that has taken place at this school.

Throughout 2008 we have continued to
create a learning environment that is broad,
relevant and stimulating. Students are
given many opportunities to experience
success — teachers have based their
teaching programs on the premise that
students learn best when learning engages
them, they experience success, when the
program meets their needs with individual
and open ended tasks and when they feel
supported by a nurturing, caring teacher.
Teachers have become more aware of the
range of learning styles and approaches
through work on multiple intelligences and
thinking oriented curriculum. Students

have been challenged to develop deep
levels of thinking following a scope and
sequence chart of explicit thinking skills.
Each area of the school applied an explicit
skill to provide opportunities for students
to become familiar with the tools for
thinking in a systematic fashion.

Developing Student Leadership continues
to be a focus and the establishment of a
new Junior School Council each year has
proved a major factor in demonstrating to
students that they can have a voice and an
opinion and be represented. Leadership has
become a curriculum component in middle
year’s classes with the election of house
leaders being linked to this area of study.

The Disabilities and Impairments program
at Greythorn was again recognised widely
in 2008 as one that successfully integrates
students with special needs in to
mainstream classrooms. A designated
teacher coordinates this program, consults
and works together with integration aides,
classroom teachers, support services,
parents and families to ensure the needs of
our students are met.

A highly successful and well coordinated
English as a Second Language (ESL)
program continues to be offered to students
with limited understanding and use of
English. Specific individualised programs to
cater for their additional needs are provided by
the ESL specialist teacher working closely
with the student’s class teacher.

Respecting individual differences and
understanding and supporting the needs of
others have continued to be a focus of our
Personal Learning and Social Service
Program. We again supported a number of
community agencies in 2008.

Parent Opinion Survey

The target set in the Strategic Plan was for
School Climate to increase from 5.35 in
the Parent opinion survey. The variables in
the ‘School Climate’ band average at 5.50
with General Satisfaction being 6.00.




Greythorn Primary School
2008 Annual Report to the School Community

Average number of absent days
per student

Prep to Year 6
2006 m2007 ®=2008

The level of student absence does not present
as a major issue across the school.

Some discussion has taken place in the
Boroondara Network around absenteeism. An
obvious explanation for the level of student
absence is family holidays, however there is
some discrepancy within schools across the
Network and the Region. A Network goal will
be to reduce student absenteeism by 12% with
average absences to be below 10 days.

Student connectedness to school
(average score on scale of 1 to 5, where 5 is best
possible score)

high 5 -
4_
3_
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low
1

Yearsb5 & 6
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The 2008 result for ‘student connectedness’
(4.52 on a 5 point scale) is indicative of the
engagement level of students that is obvious in
the wide variety of curriculum intiatives that
are provided at Greythotn Primary School.
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Student Pathways and
Transitions

Greythorn Primary School continues to
provide comprehensive transition
programs for students entering Prep and
from Year 6 to Year 7. A most successful
buddy program has been established across
the school, involving all year levels. A
feature of this program is the inclusion of
local kindergartens and child care centres.
Our Year 3 classes have been linked to
these groups and visit regularly throughout
the year to share activities, lunches and
play. The aim was to provide our incoming
students with familiar faces on arrival at
school (our Year 4’s buddy with Preps)
and informal information about our school.
This program complements a well
established  transition  program that
involves prospective Prep students visiting
the school on numerous occasions to
participate in a range of specialist and
classroom activities. Links with local
secondary colleges enable us to ensure that
students are provided with the necessary
skills and experiences to make a successful
transition to their secondary college. The
aim is to support students so they become
aware of what schools are about, to lessen
anxiety (for parents too) and to facilitate a
smooth transition for all.

Well established links with local pre
school establishments support a positive
and comprehensive transition program. In
2008 enrolments were drawn from a range
of kindergartens and child care centres
around North Balwyn and beyond.
Information sessions were conducted in
May— at convenient times — so that
working parents were able to attend. Guest
speakers, students, current parents and
staff were used to inform prospective
parents and students about all the aspects
of commencing school and specifically
Greythorn Primary School. Individual
family school tours were also conducted by
the Assistant Principal during the school

day so that prospective families could see
for themselves what life at Greythorn was
all about. A transition program operated in
term three and four with prospective Preps
attending school for a number of half days
to participate in a range of specialist and
classroom activities. Throughout the year
pre schoolers also joined the rest of our
school community on special days -
ceremonies, productions, concerts,
incursions, special guests etc.

Students moving to Year 7 were well
prepared for their transition to secondary
education. A major part of the program at
Year 6 focused on developing skills in
leadership, organisation, time
management, adapting to change and
building resilience. Our ‘You Can Do It’
program has substantially added value to
the way in which we have prepared
students for Year 7. The values —
Persistence, Getting Along, Organisation
and Confidence underpin the development
of Resilience and provide a relevant
framework on which to establish quality
transition that meets individual needs.

A number of exiting students moved to
secondary and independent schools outside
the local network. Whilst this can create
some difficulty with direct follow up we
find that through regular return visits and
parent contact we were able to informally
judge the success of the transition process.
Regular feedback from network secondary
schools indicates that students from
Greythorn assimilate very well and are
prepared to continue their learning.

Successful transition throughout 2008 was
achieved due to thorough consultation,
planning and implementation. Working
closely with pre schools, Network and
cluster schools has strengthened the impact
of our Transition Programs as well as
promoting positive working relationships.

The range of programs offered creates
many opportunities for students to
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familiarise themselves with the new
environment and has served to lessen the
anxiety, providing relevant information.
Parent education is an integral part of both
programs — in 2008 this focused on
developing and supporting the notion of
the school and home working together as
well as focusing on school readiness.

Having staff members in designated roles
such as Prep Transition Coordinator &
Secondary Transition Coordinator, has
been most beneficial allowing them to
engage in professional dialogue with
colleagues, in order to continuously
evaluate and improve transition programs.

The Kinder/Year 3 buddy program was a
resounding success again in 2008, with
support from teachers at all establishments,
parents and students. Successful, not just
from the kinder students’ point of view but
our Year 3 students derived great pleasure
from returning to some of their favourite
activities and places at kinder. It also gave
them an understanding of how far they had
progressed along the learning continuum,
gaining an appreciation of the abilities of
the younger kindergarten students. They
also waited with keen anticipation at the
commencement of this year to welcome
their new buddies to school.

A successful program is a great catalyst for
getting others on board. Positive responses
from staff and parents have given our
Transition programs a high profile and
positive  perspective  throughout the
community.

Survey indications from parents in
response to school climate, programs &
general satisfaction continue to be
consistently high — informal verbal reports
also indicate that students are thoroughly
prepared upon transferring to secondary
education.

The target established in our Strategic Plan
is to achieve 5.8 on the Parent Opinion

Survey for the ‘Transitions’ variable. The
2008 score of 5.70 would indicate that we
are well placed to meet this target.
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Future Directions

Student Learning

» To continue to enhance the current
school wide focus on the “Thinking
Curriculum” with the extension of the
priority to include The Inquiry
Approach, extending this to develop
the ideal of “Constructivism” as a
focus.

» Continue to develop and maintain
specialised  facilities to  support
effective and dynamic learning;
including the innovative use of
Information Communication &
Technology to support learning.

» Continue to develop and enhance Play
Based Curriculum supported by a play
based curriculum room facility.

» Maintain a school-wide Professional
Performance and Development
Culture, engaging staff in appropriate
professional development to support
their needs.

» Maintain Performance and
Development  Culture Teams to
enhance school culture where staff
encourage others to provide feedback
establish trust, respect and disseminate
information in an open manner where it
can be shared and received in a
professional context.

Student Engagement and Wellbeing

» To continue to improve all student’s
social skills and life skills through the
successful implementation of a whole-
school approach to welfare and
wellbeing: ‘Program Achieve — You
Can Do It,” providing strategies to
cater for the social, emotional, physical
and intellectual needs of students.

» Maintain current student leadership
programs that complement and
enhance the whole school approach to
welfare and wellbeing.

» Maintain the REACH Rookys Program
in Years 5/6.

The focus for the YCDI program
throughout 2009 will continue to be
‘Ready, Steady, Go’. This program focuses
on success — what it is and how it can be
achieved, acknowledging that success can
be realised in many ways. The program
continues to build on the foundations of
persistence, confidence, self-belief, getting
along, organisation and resilience skills.

Student Pathways & Transitions

» Promote links with kindergartens and
secondary colleges, continuing to
monitor best practice and build upon
established practices.

» Focus on effective ‘induction’ of new
students —levels other than prep.

» Strengthen community partnerships.

Our Prep Information sessions for 2010
prospective families will be held early
Term 2 - Monday 4™ May and Saturday 9™
May, 2009.
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Financial Performance

and Position

The school budget and workforce plan are
reviewed annually to ensure that resources
are targeted to areas of highest need.
Teams have responsibility in prioritising
and allocating their resources within their
budget, specifically related to the actual
purchase of resource materials for staff and
students alike.

Significant support has once again been
given to the school’s priority areas through
the allocation of funds, program support
(teacher time) and acquisition of resources.
A specific program budget has been
formulated for priority areas. A generous
Professional Development allowance has
enabled teachers to access high quality in-
service programs that have related directly
to school goals and priorities.

Examples of resource utilisation include:

e Acquiring teacher reference materials
that outline ideas and strategies to
encourage the implementation of open
ended tasks and “Thinking
Curriculum” approaches and strategies

e Ultilise Staff Expertise — ‘in-house’
professional development sessions.

e Designed and executed an audit of
teacher’s current competencies

e Classroom materials — internet access,

e Purchase of “You Can Do It’ Resources

Class sizes are kept at a minimum where
possible. Many new students enter the
school throughout the school year often
from interstate and overseas as well as
from metropolitan Melbourne. The school
administration endeavours to review class
sizes and the structure of each year level
on an ongoing basis and offer additional
support if deemed necessary to maintain an
effective and efficient learning
environment for all students and staff.

Staff are able to access Professional
Development days as required.
Appropriate  PD is identified by the
coordinator and encouraged if deemed
necessary and of benefit. Areas of need
were identified and addressed through the
engagement of ‘expert’ guest speakers at
Curriculum Days. Staff in specific areas of
the school aligned to cluster and school
priority areas were also encouraged to
attend specific Professional Development
relevant to their needs and that of the
school.

The Annual budget will continue to
support school priorities and focus areas as
outlined in the Strategic Plan. Facilities
will also be closely monitored, ensuring
that the whole school is equipped and
functioning at a level that provides the
optimum learning environment for our
students.

Our goal of ‘ensuring resource allocation
reflected goals and priorities in creating an
effective educational setting” has been
achieved.
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Financial Performanée Financal Position
Operating Statement Summary as at 31st December, 2008
__for the year ending 31t December, 2001 | Funds Available 2008 Actual
DE&T Grants 364.402 High Yield Investment Account 61,276.03
Commonwealth Government i1 Official Account 18,921.57
Grants 34,156 Buiding Fund 4,625.55
State Government Grants 15,064 Library Fund 621.77
Other 27,945 VCTU Investment Account 46,986.75
Locally Raised Funds 567,024 Total Funds Available 132,431.6
Taal Operating Revenue 1,008,59 Financial Commitments | 2008 Actual
Expenditure School Operating Reserve 132,431.67
Salaries and Allowances 326,673 Co-operative Bank Account
Bank Charges 2386 Assets or Equipment
Consumables 88.076 Replacement < 12 months
Books and Publications 10,574 Revenue Receipted in
Communication Costs 13,906 Ad}fgpci R
Furniture and Equipment 72,035 gms'ggﬁrount; Inciuding
Utilities 25,040 o /Clm‘t’” 3
Property Services 294,597 Fsr?cliosr/]Schl(J)?)IeEr;lse d
Travel and Subsistence Programs < 12 months
ng;i\;ﬁ:&i Expenses 5391 Provision Accounts < 12
: months
ggsmm‘lﬁerso”m 1,610 Repayable to DEECD
: her R E i
Professional Development 21,306 gcceéun?g lg;‘;r;tbl e);pendlture
Trading and Eundrausmg 65,006 Assets or Equipment
f’;pp?{ UService 1;3;2; Replacement > 12 months
IScefaneous ! Building/Grounds including
Total Operating 1,140,124 SMS > 12 months
Expenditure Region /Clusters
i Funds/School Based
gggi gtperatlng Surplus/ -131,53] ErogrgmsA> 12 mtonthls2
rovision Accounts >
Capital Expenditure 1,572 months
Please note that the above amounts do not include Co-operative loan >12
any credit revenue or expenditure allocated or spent months
by the school through its Student Resource Beneficiary/Memorial
Package Accounts

Total Financial
Commitments
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School Contact Information

Address: Reading Avenue, North Balwyn
Principal: Geoff Agnew

Prasideni:  O"*"M | Jon Hirbek

Telephone: 9857 9762

Email: greythorn.ps@edumail.vic.gov.au
Web site:

www.qgreythornps.vic.edu.au

This report contains summary data extracted from
the School Level Report. If you would like to access
the School Level Report, please contact Geoff
Agnew, Principal — 9857 9762.


http://www.greythornps.vic.edu.au/

